Popular Speaking Topics

Can’t See you, Can’t Feel You, Can’t Follow You

21% Century leaders appreciate that there is a new currency in leadership. This new
currency is influence over authority. The most effective leaders Connect and Engage with
their teams. Sharon will share with you key insights into how exceptional leaders are able
to inspire action and be authentic and impactful in the workplace.

It’s a Nut, So Put Down the Sledge Hammer

High stakes conversations form an integral part of a Leader’s role. Whether it’s
challenging team performance, resolving workplace conflict or raising issues with the
board, leaders must be able to navigate difficult conversations and do so courageously.
This keynote will equip you with essential tools to navigate this often complex terrain
with conversational dexterity.

S.0.D. It

Leadership Accountability is mission critical in 21st Century workplaces. As
organisational structures flatten, teams have greater expectations of trustworthiness,
authenticity and accountability. This keynote shows leaders how developing an S.0.D.
organisational culture will accelerate your competitive advantage.

What’s that you’re writing on my Leadership Epitaph?!

All Leaders are shaping a legacy within their organisation. Most do so by default as
opposed to by design. The most effective and impactful leaders are intentional about their
impact and think about how they will exit from the day they begin. This keynote will
challenge leaders to use the idea of leadership legacy as a tool for thinking and planning
forward.

Keynote speeches range from a 60 min session to a full day training seminar and can be
tailored to suit your requirements.

Sharon is also available as a facilitator and compere and has several years’ experience of
bringing energy and engagement to wide range of professional settings.

"The day was amazing! | could not believe the level of team spirit,
positivity and enthusiasm which was ignited! Everyone came in the
next day talking about it. It was wonderful to see the extent to which
everyone has such similar aspirations for our school now and in the

future. A productive and fun day, thank you."

Leadership Conference Attendee



https://uk.linkedin.com/in/sharonamesu

